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Abilities

Allison has recently been diagnosed as gifted with exceptional intellectual and
musical talent.

When Allison is engaged in an activity (academic or otherwise), she exceeds
teacher expectations in applying her knowledge and creativity.

Allison has a great interest in music and loves music class. She has expressed
an interest in composition, especially of orchestral symphonies.

Needs

Allison needs to improve her in-school behaviour. She exhibits boredom, lack of
attention, disruptive behaviour, and social difficulties. In addition, she is
frequently absent and rarely hands in assignments, which leads to low marks in
class.

Teachers in the school have observed that Allison is frequently bullied. Allison
reports that her classmates often bully her about her same-sex parents, being
adopted, and having a different skin colour from her parents.
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Endpoint 1

Academic goal:
Allison completes and puts a good effort into all of her assignments.

Type(s) of Support Strategies

Accomodation D

Modification []

Identification of Intervention

Interventions:

1. Instructional intervention - Each teacher will be asked to cooperate with Allison and each other to modify
their lesson materials to provide a greater challenge. Workload should be modified to offer stimulating
challenges rather than just increasing workload, since the problem is that Allison is bored with the current
difficulty of tasks. Therefore the quality of the work should be increased rather than the quantity. To meet
the goal of having Allison submit assignments fully completed and on time throughout the year, we want
her to be more interested in her work.

Benchmarks (follows marking periods):

PLOP - Allison only completes school work partially or not at all.

1. Allison hands in complete assignments 1/2 of the time.

2. Allison hands in completed assignments 3/4 of the time.

3. Allison hands in completed assignments all the time.

4. (End-point) Allison continues to hand in completed assignments all the time, and shows great effort on
her assignments.

Review & Revision History

Start 2012 - 09 - 18
Date
Goal Date 2013 - 06 - 23

Person(s) Responsible

Allison: Responsible for providing
feedback to teachers on the quality of
assignments provided, and working
with the teachers to find proper
challenge level for her ability. She is
also responsible for completing and
submitting all her homework on time.

All teachers: Responsible for working
with each other and Allison to
develop appropriately challenging
coursework for Allison.

First review (end of first marking period): Allison has shown considerable progress in completing assignments due to the challenges her teachers have
provided. She reports that she is happier in most of her classes. We recommend accelerating the endpoint to be reached by the end of the second

reporting period.

Second review (winter break): Allison hands in all her assignments and is happy with all of her classes. The end-point has been achieved.

We recommend:
1 - Allison tutor one or more peers in class.
2 - Teachers continue to give Allison challenging assignments and offer her flexibility as they have been.

No further reviews necessary.
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Endpoint 2

Social outcome:
Allison does not feel targeted by bullies and feels part of the school community.

Accomodation Modification

Type(s) of Support Strategies | [ ]

Identification of Intervention

Interventions:

1. Environmental intervention - anti-bullying and anti-homophobia campaign. A year-long school-wide
campaign to fight bullying and homophobia in the high school. To be designed by the guidance counsellor
and a support group of teachers, and may include: a poster campaign, a series of workshops, speakers or
anti-bullying performances, a Gay-Straight Alliance, teacher awareness workshops, a revised anti-bullying
and anti-homophobia policy, and specific interventions for problematic students. Allison is encouraged to
participate or lead in this campaign as far as she is comfortable; for instance, she could join the GSA.

2. The interventions for Endpoint #3 will help Allison make friends in school who share her interests.

Benchmarks (follows marking periods):

PLOP - Allison feels that she is frequently a target of bullies and does not belong in the school.
1. Allison has a few friends at school and incidences of bullying have decreased by 1/4.

2. Allison has a group of friends at school and incidences of bullying have decreased by 1/2.

3. Allison feels part of the school community and incidences of bullying have decreased by 3/4.
4. (End-point) Allison does not feel targeted by bullies and feels part of the school community.

Review & Revision History

Start 2012 - 09 - 18
Date
Goal Date 2013 - 06 - 23

Person(s) Responsible

Guidance counsellor and
administration: responsible for
spearheading anti-bullying and
anti-homophobia campaigns

All teachers: responsible for
responding to instances of bullying,
homophobic or other offensive
remarks; responsible for
implementing parts of anti-bullying
program.

First review (end of first marking period): Unfortunately, there has been no noticeable improvement in the school climate towards Allison. However, she
has made a friend in school due to her involvement in the concert band. We think that the anti-bullying program needs time to take effect and will not

change the current course.

First review (winter break): Bullying has decreased by about 1/4; however, Allison feels more prepared to deal with instances of bullying since her
self-confidence is improving. She has joined the school's new Gay-Straight Alliance and has made several friends through the concert band.

Third review (end of third marking period): Allison is now only targeted by a few specific classmates, and instances of bullying have dropped by about a

half. She feels much more comfortable in school and deals with bullying in a much better way.
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Endpoint 3

Social outcome:
Allison participates and plays a valuable role in at least one extra-curricular activity.

Accomodation Modification

Type(s) of Support Strategies | [ ]

Identification of Intervention

Interventions:

1. Environmental intervention - Allison will join an extra-curricular activity (perhaps a musical activity such
as choir or the school band, which will place her in an environment she finds fun and interesting due to her
affinity for music. This will establish a comfort zone from which she might be more prepared to enter into
social interactions with her peers.) We will ensure that Alison is participating in the activity of her choice
through continued communication with the teacher leading the activity, as well as with bi-weekly
consultations with Allison's parents.

Benchmarks (follows marking periods):

PLOP - Allison does not participate in any extra-curricular activities.

1. Allison participates in a musical (or other) extra-curricular activity.

2. Continued participation.

3. Allison has become a valuable member of the extra-curricular group, perhaps in a leadership role.
4. (Endpoint) Continued participation and leadership.

Review & Revision History

Start 2012 - 09 - 18
Date
Goal Date 2013 - 06 - 23

Person(s) Responsible

Co-operating Teacher: responsible
for supporting Allison in her
extra-curricular activity.

Allison: Responsible for joining an
extracurricular activity and sticking
with it throughout the year.

First review (end of first marking period): Allison has joined the concert band playing the viola, and says she enjoys it. She is only occasionally absent

from the club. We recommend continuing on course.

Second review (winter break): Allison has continued in the concert band and is actively involved. She is no longer occasionally absent and has a group
of friends in the band. We recommend continuing on course, and Allison has agreed to look into joining a second extracurricular.

Third review (end of third marking period): Allison has continued her involvement in the concert band and has written a piece which the band performed.
She also recently volunteered to write music to score a play the school is putting on. We are looking into the feasibility of having Allison compose music

for the year-end award ceremony. We recommend staying on course.
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Endpoint 4

Behavioural outcome:
Allison is only absent from class when there is a legitimate reason.

Accomodation Modification

Type(s) of Support Strategies | [ ]

Identification of Intervention

Interventions:

1. Instructional intervention - Requires a shift in teaching methods from teachers. Allison will be given more
challenging course work geared towards her interests to a degree. Allison will be asked to make an effort to
communicate with teachers as to whether she needs more support or changes in her learning schedule. If
she advances beyond the class, Allison will be given the option to work on a personal project of her
choosing. (This closely links with endpoint #1.)

2. Evaluation intervention - Allison's absences will be recorded from each class, reported on her report card
and discussed between guidance counsellor and parents each month.

Benchmarks (follows marking periods):

PLOP: Allison is Completely absent one day a week

1. Allison is absent for at most three classes a week but stays within the school perimeter.
2. Allison is absent from class at most one class a week.

3. Absent from class once a month.

4. (Endpoint) No longer absent except for valid reasons verified by a parent.

Review & Revision History

Start 2012 - 09 - 18
Date
Goal Date 2013 - 06 - 23

Person(s) Responsible

Allison: responsible for providing
feedback to teachers and ensure
presence on school grounds during
school hours.

All teachers: Consult with each other
and Allison as to how to best
challenge Allison academically.

Allison's mothers: Keep track of
Allison's absences and maintain
regular communication with the
school to ensure she is attending
classes.

First review (end of first marking period): Allison has been absent on average three classes a week, but has stayed inside the school (at the library,

computer lab, etc.) while missing class. We recommend staying on course with the interventions.

Second review (winter break): Allison is absent on average for one class per two weeks, which is an improvement on the goal. We recommend staying

on course pending a third review.

Third review (end of third marking period): Allison is rarely absent from class without reason. In the few cases, she will let the teacher know if she won't

be coming to class and ensure she is ahead on the work. We agree that the endpoint has been met.
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Year-End Review
Meeting Details

A year-end review meeting was held under the direction of the guidance counsellor (Mr. D'Anna) and attended by Meeting Date
Allison and her mothers (Sheryl and Beatrice), Principal Grant and three teachers (Mr. McCarthy, Mr. Emond and Ms.
Hold). All parties were agreed that Allison has met or exceeded the overall goals of the IEP. 2013 . 06 . 23

Endpoint Assessment

Endpoint 1:

Goal - Allison completes and puts a good effort into all of her assignments.

Assessment - Allison has had roaring success in accomplishing this goal. She is ready for her planned course of CEGEP She has been appropriately
challenged and has responded very well, and by the end of the year has established a perfect assignment record. She puts lots of effort into her work
and does well.

Endpoint 2:

Goal - Allison does not feel targeted by bullies and feels part of the school community.

Assessment - Allison is still bullied by a few students at the school, but overall she has established a positive role in the school community and has a
good group of friends which she uses for support.

Endpoint 3:

Goal - Allison participates and plays a valuable role in at least one extra-curricular activity.

Assessment - Allison has thoroughly enjoyed Concert Band and has made many friends in that group. She participated in the concert band trip to
Quebec City for a festival. She also wrote music for both a school play and the school awards show, and has indicated an interest in continuing to write
music after graduation.

Endpoint 4:
Goal - Allison is only absent from class when there is a legitimate reason.
Assessment - Allison is never absent without a valid excuse or the agreement of her teacher.

Transition Plan

Allison no longer exhibits the maladaptive behaviours that this IEP aimed to correct. She demonstrates a high level of creativity, imagination, focus, drive
and intelligence which will serve her well in the future. We anticipate she will have no problems in her transition to Vanier CEGEP in the dual program of
music and science, as this program should continue to challenge her academically. Additionally, in the more diverse and mature environment at Vanier,
Allison should not experience much bullying, and should be able to make or keep friends through participation in extracurriculars.
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Student IEP Leader
Sheryl Crowe Stephen McCarthy
Parent / Guardian 1 Teacher
Beatrice Potter Simon Emond
Parent / Guardian 2 Teacher
Krista Hold
Teacher

Hugh Grant 2012-09-18

Principal Date
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	DO1: 2012
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	DO3: 18
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	DF2: 06
	DF3: 29
	Student's first name and family name: Allison Crowe-Potter
	Permanent code: CROA03179401
	School year: SEC
	School year2: V
	Abilities: Allison has recently been diagnosed as gifted with exceptional intellectual and musical talent.

When Allison is engaged in an activity (academic or otherwise), she exceeds teacher expectations in applying her knowledge and creativity.

Allison has a great interest in music and loves music class. She has expressed an interest in composition, especially of orchestral symphonies.
	Needs: Allison needs to improve her in-school behaviour. She exhibits boredom, lack of attention, disruptive behaviour, and social difficulties. In addition, she is frequently absent and rarely hands in assignments, which leads to low marks in class.

Teachers in the school have observed that Allison is frequently bullied. Allison reports that her classmates often bully her about her same-sex parents, being adopted, and having a different skin colour from her parents.
	Signature Father: Sheryl Crowe
	Signature Mother: Beatrice Potter
	Signature Student: Allison Crowe-Potter
	Group: 
	Age on September 30: 17
	Signature Principal: Hugh Grant
	Organization Location: McGill University

845 Sherbrooke Street West
Montreal, Quebec
Canada H3A 0G4
	Type of path: Standard/Enriched
	Cycle year/Cycle: SEC 2nd Cycle
	Year of attending school: 11th
	DRÉ1: 2013
	DRÉ2: 06
	DRÉ3: 23
	NMD1: n/a
	NMD2: 
	NMD3: 
	Date 1: 2012-09-18
	Signature2: Krista Hold
	Objective1: Academic goal:
Allison completes and puts a good effort into all of her assignments.
	Date1a: 2012
	Date2a: 2012
	Date3a: 2012
	Expiration1a: 2013
	Expiration2a: 2013
	Expiration3a: 2013
	Case1a: Off
	Case2a: Oui
	Case3a: Oui
	Comments1: First review (end of first marking period): Allison has shown considerable progress in completing assignments due to the challenges her teachers have provided. She reports that she is happier in most of her classes. We recommend accelerating the endpoint to be reached by the end of the second reporting period.

Second review (winter break): Allison hands in all her assignments and is happy with all of her classes. The end-point has been achieved.
We recommend:
1 - Allison tutor one or more peers in class.
2 - Teachers continue to give Allison challenging assignments and offer her flexibility as they have been.

No further reviews necessary.
	Objective2: Social outcome:
Allison does not feel targeted by bullies and feels part of the school community.
	Person Responsible1: Allison: Responsible for providing feedback to teachers on the quality of assignments provided, and working with the teachers to find proper challenge level for her ability. She is also responsible for completing and submitting all her homework on time.
 
All teachers: Responsible for working with each other and Allison to develop appropriately challenging coursework for Allison.
	Identification of means2: Interventions:
1. Environmental intervention - anti-bullying and anti-homophobia campaign. A year-long school-wide campaign to fight bullying and homophobia in the high school. To be designed by the guidance counsellor and a support group of teachers, and may include: a poster campaign, a series of workshops, speakers or anti-bullying performances, a Gay-Straight Alliance, teacher awareness workshops, a revised anti-bullying and anti-homophobia policy, and specific interventions for problematic students. Allison is encouraged to participate or lead in this campaign as far as she is comfortable; for instance, she could join the GSA.
2. The interventions for Endpoint #3 will help Allison make friends in school who share her interests.

Benchmarks (follows marking periods):
PLOP - Allison feels that she is frequently a target of bullies and does not belong in the school.
1. Allison has a few friends at school and incidences of bullying have decreased by 1/4.
2. Allison has a group of friends at school and incidences of bullying have decreased by 1/2.
3. Allison feels part of the school community and incidences of bullying have decreased by 3/4.
4. (End-point) Allison does not feel targeted by bullies and feels part of the school community.
	Comments2: First review (end of first marking period): Unfortunately, there has been no noticeable improvement in the school climate towards Allison. However, she has made a friend in school due to her involvement in the concert band. We think that the anti-bullying program needs time to take effect and will not change the current course.

First review (winter break): Bullying has decreased by about 1/4; however, Allison feels more prepared to deal with instances of bullying since her self-confidence is improving. She has joined the school's new Gay-Straight Alliance and has made several friends through the concert band.

Third review (end of third marking period): Allison is now only targeted by a few specific classmates, and instances of bullying have dropped by about a half. She feels much more comfortable in school and deals with bullying in a much better way.
	Person Responsible2: Guidance counsellor and administration: responsible for spearheading anti-bullying and anti-homophobia campaigns

All teachers: responsible for responding to instances of bullying, homophobic or other offensive remarks; responsible for implementing parts of anti-bullying program.
	Identification of means3: Interventions:
1. Environmental intervention - Allison will join an extra-curricular activity (perhaps a musical activity such as choir or the school band, which will place her in an environment she finds fun and interesting due to her affinity for music. This will establish a comfort zone from which she might be more prepared to enter into social interactions with her peers.) We will ensure that Alison is participating in the activity of her choice through continued communication with the teacher leading the activity, as well as with bi-weekly consultations with Allison's parents.


Benchmarks (follows marking periods):
PLOP - Allison does not participate in any extra-curricular activities.
1. Allison participates in a musical (or other) extra-curricular activity.
2. Continued participation.
3. Allison has become a valuable member of the extra-curricular group, perhaps in a leadership role.
4. (Endpoint) Continued participation and leadership.
	Person Responsible3: Co-operating Teacher: responsible for supporting Allison in her extra-curricular activity.

Allison: Responsible for joining an extracurricular activity and sticking with it throughout the year.
	Comments3: First review (end of first marking period): Allison has joined the concert band playing the viola, and says she enjoys it. She is only occasionally absent from the club. We recommend continuing on course.

Second review (winter break): Allison has continued in the concert band and is actively involved. She is no longer occasionally absent and has a group of friends in the band. We recommend continuing on course, and Allison has agreed to look into joining a second extracurricular.

Third review (end of third marking period): Allison has continued her involvement in the concert band and has written a piece which the band performed. She also recently volunteered to write music to score a play the school is putting on. We are looking into the feasibility of having Allison compose music for the year-end award ceremony. We recommend staying on course.
	Objective3: Social outcome:
Allison participates and plays a valuable role in at least one extra-curricular activity.
	Parent / Guardian 1: Sheryl Crow
	Parent / Guardian 2: Beatrice Potter
	IEP Leader: Andrew D'Anna
	IEP Leader Title: Guidance Counsellor
	IEP Leader Signature: Andrew D'Anna
	Teacher 1: Stephen McCarthy
	Teacher 2: Simon Emond
	Date1b: 09
	Date1c: 18
	Expiration1b: 06
	Expiration1c: 23
	Case1b: Oui
	Case1c: Oui
	Date2b: 09
	Date2c: 18
	Expiration2b: 06
	Expiration2c: 23
	Case2b: Off
	Case2c: Off
	Date3b: 09
	Date3c: 18
	Expiration3b: 06
	Expiration3c: 23
	Case3b: Off
	Case3c: Off
	Objective4: Behavioural outcome:
Allison is only absent from class when there is a legitimate reason.
	Date4a: 2012
	Date4b: 09
	Date4c: 18
	Expiration4a: 2013
	Expiration4b: 06
	Expiration4c: 23
	Case4a: Oui
	Case4b: Off
	Case4c: Off
	Identification of means4: Interventions:
1. Instructional intervention - Requires a shift in teaching methods from teachers. Allison will be given more challenging course work geared towards her interests to a degree. Allison will be asked to make an effort to communicate with teachers as to whether she needs more support or changes in her learning schedule. If she advances beyond the class, Allison will be given the option to work on a personal project of her choosing. (This closely links with endpoint #1.)
2. Evaluation intervention - Allison's absences will be recorded from each class, reported on her report card and discussed between guidance counsellor and parents each month.

Benchmarks (follows marking periods):
PLOP: Allison is Completely absent one day a week
1. Allison is absent for at most three classes a week but stays within the school perimeter.
2. Allison is absent from class at most one class a week.
3. Absent from class once a month.
4. (Endpoint) No longer absent except for valid reasons verified by a parent.
	Person Responsible4: Allison: responsible for providing feedback to teachers and ensure presence on school grounds during school hours.

All teachers: Consult with each other and Allison as to how to best challenge Allison academically. 

Allison's mothers: Keep track of Allison's absences and maintain regular communication with the school to ensure she is attending classes.  
	Comments4: First review (end of first marking period): Allison has been absent on average three classes a week, but has stayed inside the school (at the library, computer lab, etc.) while missing class. We recommend staying on course with the interventions.

Second review (winter break): Allison is absent on average for one class per two weeks, which is an improvement on the goal. We recommend staying on course pending a third review.

Third review (end of third marking period): Allison is rarely absent from class without reason. In the few cases, she will let the teacher know if she won't be coming to class and ensure she is ahead on the work. We agree that the endpoint has been met.
	Year-End Report: Endpoint 1:
Goal - Allison completes and puts a good effort into all of her assignments.
Assessment - Allison has had roaring success in accomplishing this goal. She is ready for her planned course of CEGEP She has been appropriately challenged and has responded very well, and by the end of the year has established a perfect assignment record. She puts lots of effort into her work and does well.

Endpoint 2:
Goal - Allison does not feel targeted by bullies and feels part of the school community.
Assessment - Allison is still bullied by a few students at the school, but overall she has established a positive role in the school community and has a good group of friends which she uses for support.

Endpoint 3:
Goal - Allison participates and plays a valuable role in at least one extra-curricular activity.
Assessment - Allison has thoroughly enjoyed Concert Band and has made many friends in that group. She participated in the concert band trip to Quebec City for a festival. She also wrote music for both a school play and the school awards show, and has indicated an interest in continuing to write music after graduation.

Endpoint 4:
Goal - Allison is only absent from class when there is a legitimate reason.
Assessment - Allison is never absent without a valid excuse or the agreement of her teacher.
	Year-End Transition: Allison no longer exhibits the maladaptive behaviours that this IEP aimed to correct. She demonstrates a high level of creativity, imagination, focus, drive and intelligence which will serve her well in the future. We anticipate she will have no problems in her transition to Vanier CEGEP in the dual program of music and science, as this program should continue to challenge her academically. Additionally, in the more diverse and mature environment at Vanier, Allison should not experience much bullying, and should be able to make or keep friends through participation in extracurriculars.
	Year-End Meeting: A year-end review meeting was held under the direction of the guidance counsellor (Mr. D'Anna) and attended by Allison and her mothers (Sheryl and Beatrice), Principal Grant and three teachers (Mr. McCarthy, Mr. Emond and Ms. Hold). All parties were agreed that Allison has met or exceeded the overall goals of the IEP.
	MeetingDatea: 2013
	MeetingDateb: 06
	MeetingDatec: 23
	Identification of means1: Interventions:
1. Instructional intervention - Each teacher will be asked to cooperate with Allison and each other to modify their lesson materials to provide a greater challenge. Workload should be modified to offer stimulating challenges rather than just increasing workload, since the problem is that Allison is bored with the current difficulty of tasks. Therefore the quality of the work should be increased rather than the quantity. To meet the goal of having Allison submit assignments fully completed and on time throughout the year, we want her to be more interested in her work.

Benchmarks (follows marking periods):
PLOP - Allison only completes school work partially or not at all.
1. Allison hands in complete assignments 1/2 of the time.
2. Allison hands in completed assignments 3/4 of the time.
3. Allison hands in completed assignments all the time.
4. (End-point) Allison continues to hand in completed assignments all the time, and shows great effort on her assignments.


